Steps for an Eagle Project

1. Scout has his scoutmaster conference and BOR for Life.

2. After the Scout has passed his Life BOR, the scout should contact the troop
Advancement coordinator to receive an eagle application and project planning
documentation.

3. The scout finds a project and a beneficiary for his project and gets approved it
with the main contact benefiting from the project, he also Okays the project with the
scoutmaster and Mr. B before continuing.

4. Once the scoutmaster has approved the project and the first draft of the project
plan has been approved, the scout will make arrangements to present his plan to the
committee to get feedback on his plan, this time is used to help the scout present
the project to the eagle board later on in the process. The troop committee is to
provide constructive help, and become informed on what the scout is working on for
the troop

5. Once the scout has implemented any modifications to the project, It is submitted
Mr. B. and the district Eagle coordinator.

6. If any changes are required, the scout should get them re-approved from the
beneficiary contact. If the beneficiary approves the changes the eagle can begin the
project.

7. The scout should advertise to his fellow scouts to enlist help on his project.

8. When the project is finished and the report was completed, a copy is given to the
Scoutmaster and Mr. B. each a copy of the project report.

9. The Scoutmaster and Mr. B review the report and give inputs as needed to the
scout for the final report. Once the project report is complete, and the scout is ready
for his BOR, he contacts the troop advancement coordinator or his designated
appointee, who coordinates with Mr. Spiva to put together the Eagle review
committee consisting of committee members and District members.

10. Once the BoR is complete, and the Scoutmaster has received notification that the
eagle has completed his process through National, the family of the eagle should
begin to plan his Court Of Honor



